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How to Strengthen ERP System with TOC
Abstract

Enterprises implemented ERP system expects to combine enterprise resources in order to
strengthen its competitiveness. But according to Robbins-Gioia (2000) the investigation shows, the
implementation of ERP system is expecting to present very great drop with benefit that is obtained
actually. Though the experts and scholars, in compliance with Par (2000) - Adel (2001) - Al-Mashari
(2003) ~ Fiona (2003) ~ Xavier (2003) ~ Pernille (2003) and Umble (2003), etc. Propose system
improved method about ERP, didn’t get real improvements for enterprises which getting more

profit.

TOC founder Dr. Goldratt, put forward the issue about implementation of ERP is ( necessary
but not sufficient) . He claimed the main purpose to implement ERP in helping enterprises to get
more profit, he proposed six questions for enterprises assessing itself, ‘ERP is necessary but not

sufficient’.

This research probes into and this topic thoroughly in terms of practice and rigorous theory to
verify Dr. Goldratt’s opinions. This research will through interview study and actual
implementation of ERP to verify Dr. Goldratt’s opinions, at the same time through inference study
to validate the sufficient conditions for ERP implementation, finally with  simulation analysis ° to
prove TOC-ERP combines the feasibility and validity of the structure. Provide good references for

enterprises implement ERP and improve ERP activities.

Keywords : Theory Of Constraints, Enterprise Resources Planning, Simplified Drum Buffer Rope
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