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Abstract - In recent years, managers have realized the complexity and coordination of the
organizational jobs that can not be accomplished by anyone individually. Only the team that integrates
the specialties of members and collaborates together can carry out such a complex team work. The
traditional operating mode has been replaced by the way of team-work. Therefore, how to excite the
potential of the team under the flat style organization becomes an important issue. This study adopts
Deutsch’s theory (1949, 1973, 1980, and 1990) of cooperation and competition to identify three
alternatives of interpreting the goal interdependence, so as to investigate the effect of team goals on
performance through the operating process. A sample of teams from product and service companies is
selected for this empirical research. The result shows that the team members will create a good
environment of communication and controversy when believing their goals are cooperative. On the
contrary, the competitive goals will interfere with the incubation of communication, controversy, and
trust. Furthermore, it will impede the achievement of the team goal. Therefore, constructing

cooperative goal will contribute to the trust and efficiency of the team.
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