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Abstract : When considering adopting information systems, enterprises, especially the cross-strait
enterprises, will take into account of operating strategy, finance, organization, environment, employees,

and etc. Facing the fast changing environment of the two sides of the cross-strait, there should be an



efficient planning model for enterprises. Then, when adopting information system, enterprises will get
the best result with limited resources; it can also help the enterprises achieve their business goals.
Based on the objective and all considerable elements in the decision making process, this study
established an “Planning for adopting the information system planning for the cross-strait enterprise”
model integrating the strategic planning theory, the group decision model analysis of the qualitative
method and analytic hierarchy process (AHP), grey relation analysis (GRA) of the quantitative method.
This study chose “Company A” as the research object. The result shows that the subsystem under the
Inventory information system - Goods management system should be adopted first; the Material
planning system under the same major system should be the second; the Distribution information
system under the Marketing support information system should be the last. In order to fit the need of
products and material supply chain, this study suggests that Company A should actively adopt the

Inventory information system to increase company’s operating achievements.
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Wang and Tai (2003) pointed out “the IS planning has been described as a managerial process for integrating IS
considerations into corporate planning process, linking IS applications to business goals, and determining
information requirements necessary for meeting an organization’s short as well as long term goals”.

Peak et al. (2005) pointed out “a strategic IT planning process created to complement the corporate planning
model used by a major utility company in the Midwest. Corporate planning activities produced the divisional
strategies, critical success factors (CSFs), and goals that then were used to by IT Alignment planning process to

align IT within the company”.
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3 Zory-Schalla, et al. (2004) pointed out “One of the key success factors for successful implementation of
advanced planning and scheduling systems is correct and consistent modeling”.

4 Huisman and livari (2006) pointed out systems development is an activity involving and affecting many
different stakeholder groups. Methodologies reflect their viewpoints and interests differently. Therefore, they
perceive the benefits and problems of systems development methodologies differently.
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