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ABSTRACT: This essay explore whether the difference exist between relative
importance of economic incentive and partner’s trust under different types of
strategic alliance. This essay can be divided into two parts. The first part is the
case study, the result was that there are five typeé of strategic alliances existing in
the Taiwan soft drinks industry, hereinafter referred to as “Production Contract I,
“Production Contract II”, “Distribution Agreement”, “Product Extension” and
“Brand Authorization”. A mail survey approach was used in the second part,
resulting in the following findings: Companies, which chose “Production Contract
I” and “Production Contract II” considered economic incentive more important
than alliance partners’ trust. Companies, which chose “Distribution Agreement”,
determined alliance partners’ trust more important than economic incentive.
Companies, which chose “Product Extension” and “Brand Authorization”,
considered alliance partners’ social relationship more important than economic
incentive.
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%ﬁmﬁ% ZREENRELSS  HFHAEBRAAEREEZIRE
A it 3 84 B 44 ( Candace and Wiersema,1999 ) o Scanzoni ( 1979) .45 #
BEREEALERE BABHEBRLNTH S RAEENESR - BHHFF
RAHER S AR BALRELH > AL REG ik
MM EELR ﬁi%&$ﬁ@%%ﬁ§%%%é°é%?ﬁ
REBBAARGA T B R T

BR 4  BEELKEPHREBAGERE > FEREH A
3 S W%%#ﬁﬁﬁﬁﬁéﬁﬁm#%@%l
BN 4-1: EFEFLREWM A FEHMANEY  FEREHE
RERER  BEBHEEEH AR EZH SN
MR R A e
B 42 EFEEFLREPH AR BAGEY £ EREHA
RREAEN BEABSLCHMANBRHEERRS R
o B o
B 43 BEIALGEPURRBRORT L ERRHHR
RRBER BEBNBALRYBAHEZHLZN
AR R A o



Chiao Da Management Review Vol. 24 No. 2, 2004 19

B 44 BEEALKENDRRBBOED T EZRAEHA
A%ml%ﬂf HEBHEBRALERYAHEETHESH
o R o
REEAETER > SEEEV RSB ARES R ARLES
%a%%ﬁﬁ’%m%ﬁ%%#%%&k&%ﬁﬁﬁtiﬁ&m~ﬁ
FRoE BB AL  HEAFTHERS T BRELARBEEALRIAD
2oL AMENEY LEAKE - BEALY  BEEHEE- ﬁEW¥
BERBFETHN OB MEL T AWML AR RRBAYEF > %
BRHEEFATENBEZTH RS PHAR—RBLETHH L (ZFH
K 82+ K 88)-

MR ATERNEIEBSAENG FEFTAE KRB EREN
H#EELD  PRWOKREIBRASEBHEARERE S > RALEAE R
BRHMRE BEEZEREANAR LEBEOEEFANRRTAEMGESE
RERRGWERE > BRR-— ﬁ%%%ﬁ%%%%%’l&ﬁaﬁ
BABESEIER EABEABENGEE (WA BHALH)
HABHELHER BB FEHBE R -

KA X HRRBERZ &ﬁ&%i LhEE RO AER
%:”‘E LR EBREFENGE  BRAARGHLERISEHEMA
BEE AREOATRITEIHEAMAZ > FTRAETETIAHER
Pl LR ARBEBEENOATRIBGARBFEEAFEIEEE A0 T
RAEBRER  BEFRREARRAERIIAALA KEMTRAZEIE
Mt BB EF ERRHANRRE AN B a0 E
ZMEEEENEE S RAY#EE - Candace $2 Wiersema (1999) 35 H
MARFLHOES BEABEALE  HXZTBEABRYE > B BB
HMiEEREAESSHG LA TN THERBAEARRHHAR
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