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Abstract: We propose an entry modes selection process for an enterprise to invest
in a specific foreign nation. We illustrate the process by the case of a notebook
computer company in Taiwan considers to enter Vietnam market. We established
an Analytic Hierarchy Process (AHP) decision tree that base upon the main
theories in International Business Management: Transaction Cost Economics and
Institutional Approach. The participative selection process is particular designed
to have a consensus entry mode by the group of stakeholders such as shareholders,
managers, and employees. This group decision empowers employees and
shareholders to become active participants in shaping the environmental context
of their company. This process also enables shareholders and employees to



196 Selection of Entry Modes to a Specific Location
Using AHP Group Decision

recognize the significance of their mutually dependent relationships and to value

the perspectives of others involved in the foreign subsidiaries.

Keywords: entry mode selection + group decision-making - analytic hierarchy
process (AHP)
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Gomes-Casseres (1989), Contractor (1984)% » sb 3 R8I EH M H » & LUK
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W5 RE ARG AR EM AN R EE N KRIE(Taylor et al,
1998; Cleeve, 1997; Erramilli and Rao, 1993; Hennart, 1991; Gomes-Casseres,
1989; Gatignon and Anderson, 1988; Anderson and Gatignon, 1986; Contractor,
1984) « ARARFEANMKXGAT R RARGMA L > 682 — B M & B (Davis et
al., 2000; Datta, et al., 1997) - H £ E2 R AL TR ER EFRAANLE > EBHAE
#RZ P RHI(Ly, 2002) - 5 ARIHEEFBI A FAAR G RABRBE T E
(Brouthers, 2002; Yiu and Makino, 2002; Meyer, 2001; Delios and Beamish,
1999) ZAERERFEDELENBARRTALYEATKE - R BRALE
22 2 BR PMEL B 4 48 R 34T A (Williamson, 1985) » AREMBET > X §H 2
%74 &M (governance structure ) REN R & 98 R AR o BHBE AL B A
AEBRFEEZHT  AEERTHOEIESTABERRAAEEFEIX > ETLR
ABREAREFARIL T —FER - LRER > dEQASEHOER EF
REMBATHER  MAAFREEN > BERE NIFHAIIRBRT RE
BHEBRINGRE -

R RABHEZHEANMAGTAR B X LERS 25 B Mtk
#3825 48 3 (Brouthers, 2002; Lu, 2002; Davis, et al., 2000) - f& & A8 X 6931848 -
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BER - (AR S RALELRE > GUENR HEGEBER FABEAN
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EF4AERAGZRALENEERE - L2EHRREBBAN » ™ — &
R 5 A BA& B L X 5 69 F AT A A (ex ante costs) & F 44 A, A (ex post costs)
M o FATARA RS & & (drafting) ~ 3% F|(negotiation) & 4% FE (safeguarding) 32
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FEB) B RMAT A > RTREEIAR  CECHABTEAEX » &
(Brouthers, 2002; Makino and Neupert, 2000; Delios and Beamish, 1999)- & ¥ %
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AEFX LA NNEFRTERRTEERZHHERFREME  XEEK
BT E  BABHKE - WS EFRIMNTISARE W ECEBREAR
BB ANETHLEBABWMERFEARES HF 6F L LRE
3k & oy X (Hennart, 1991)c — ¥V EA LB HEETHZLOENA TR
R BATE B A 6948 2 142 B (Brouthrs, 2002; Delios and Beamish, 1999;
Hennart, 1991) 2 & & % tb47 (Tsal and Cheng, 2002)/u BA 4 & ° # %X 5 X A8 2k
B R A Mo R BRI E A ZFREAB XY ER -
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BA RN D E SR EMH X A 8 H L (institutionalization)(Selznick,
1996) » — @ HNHEAEMBELEAERNITA  RAELEMER I
73 348 1 R BTG R 6 EAE T 0 A7 A & 89— R A 4 R (Zucker, 1983) - 2
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2R OERMEEEE > UA G — 248 R B AL F e — & ¥ (norms)
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XM ALEFEHAD LOHAEMRA REHITEHRES 0 Am3Ek
T & ¥ Py 2R 89 B 1b(Davis, et al., 2000) o

TN MBI &S I AR 2 RS E NI B ey R
#&.2 —(DiMaggio and Powell, 1983) - Gupta and Govindarajan (1991)F &5 %
BR ENIMENRBRACALISRO LA Rt EE > A E
ZAEHRAG  BEQNEIFNBIFBAIBRERTKR - EoXBMBYAE
RERCEGOBEBET  AEXEIHAK HEXHEBEERS -
W RGIA S IMBHMRETIBBEEBACLELEL TGN IEEEE
B MAIBBORBACXEZRNE ETREIROFBHE > AN NEEH
B Az B BaAa kiR G EEFEABX > AN L BT RS
EHZ B8 RSN EMES Lyt -

SEABERORFRLH  BERARILZGH AR > MmELATHEY
" Epz24E A | (imprinting)(Eisenhardt, 1988).- s ErzeF A A L » KRR AM
BZPBEE B4 AMARRBEZHEMBROBE > S F by
RHE GREBEIYE > RAREALFHREENMAEL LR - REHR
B REVARFIRSTIGEAMK R EE - €XBIR A NEB AN IE
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BABRFARIRAKZEAHESTH > FN3] e Bk RDERRME BN
BOEEMAN R RBATY - AAURAR IR T4 X ME > G
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R A8 R 88 ik o 42 P3R4 45 (internal mimicry) g B E T - AR X &
BE RN BL TS IR AZEEEAZRE S EFE(Yivand
Makino, 2002) » &3 AR HREEABF IR E oy I RBB IR T
BRATHEANER e FRRREEANE LOBEFERR -

—BARTFEHHGFHES N > ERAKLBERS TR IIREH R
B UHURA X a BB o §OEMEAN—EHGEINTIHEF
HAREIEH BB ER » &% BT RE & EA R % R B EBrouther,
2002; Meyer, 2001; Peng, 2000) - Bl KR ARG EREH O E F2— > &
(¥R B ASB RERGERE > BTREBEUEETIREE LR
B AR G iAo §HEEARABRBERE T XENEI TG - hEH R
FlEMB I TRENZTIGN — RS AL EIRBFERAINETYAE
e EHOEMNEABEXRR  RABBEAL RS > HAEEELFSE
EHoEASER 0 U ERAZEES o % bBrouthers, 2002; Delios and
Beamish, 1999; Gomes-Casseres, 1989) 5|4 > R E) s SRIEH THER
FHUBREHBERAE > AATHENECEBRGERZ — » A E BT RS
FRB|RENR - sbst HA ST H BN ER  DEEOGNIRE T BN
MERBEEE > BIRE A REIXRATIHA o MARTIH BN 83
EH AMAANRBRESH R D AR TREBAEGHZTRSE &
XEBRFHFHIANBEFESF > FEREARABRETERKX | SFT A RRB
KET > ARVAFRAE  BREEGRZERY 5 RHF AT E SRR
BARBEARIT » A FERER 1 3% 357 05 49 #5 9 A A (Brouthers, 2002) - HF R 3%
EEMRAASCEHTAN  KAMKZEFNEANBENZERS - &L
EHEAK > B%xEF_BEMtEAHRZAMNE  REAE®ET  BRIFE
WEImA ~ EHABNIRRARBB THERGETERAST W R
B EQGANRARA 0 W ARHPIE B X 695 A (Meyer, 2001; Davis, et al.,
2000) ° XX 5 RABLEE > XALIEBER KR > BN~ THRANTREE
HHRHBGEEE  RERERAFSABERHENAALA  ARNEA
M AL R A o 3RARIE H 4 X i A(Erramilli and Rao, 1993 ) -

RFREHRE FLEMA S AT EAEABFRENER - 2HKRAR
A RALCRLLZABIRAR — &R FRARAZBELEMER
MARAEKAHEREEE S AMGBRAAKBRENRE BN 24
Ao EFaSBERBLERERMNNE  URERABUYER - BB AL
GHBEG LRSI FEEN TR RAaRFARBEREHEERSAER
MRTUEEBRGEAEETRDVAEKN TR > BREAERZEELHGEEGRA
(Scott and Meyer, 1983)  fl4e » BE D ¥ S Htb Ry ey A5 FH A
X B AT IRAT 09 AR X 3E 302 AT 35 09 ) 2R 42 4% (external mimicry) ¢ & &
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AERE N B BEZ 0 bR RATR— § ¥ 64T B (DiMaggio and
Powell, 1983) - & E#AE T AL > L ABRBULSELEE G R ivA R EBL
BH - — B4R BB LGB RILE AL BT » AEAR XY
BERARE RELHZP AT ENRDAEEEKXGEELy, 2002) -

33 BEABKXMHEA

BABARELERELEAL B AL - TERXRELET RBZEI] B
B 0 PTARAT A TR Bk ) (Root, 1987) o & — R T35 B & K A5 4% sl
BRGNS TIHLETEHY " 4644 (Gatignon and Anderson, 1988) - —4&
AHBRALELEH R0~ BYH - LEBRETRELEEANFTA Eitbiéi‘hﬁ
HEE LTI ARG —#& T a4y 2¥ | (Sharma and Erramilli, 2004) -
WRBABM  CEANTHRIIAA - EIRABIBRE - DERFNE ﬁ#fr
MR RBREERE > EAGHRRLLBWNAEAR  HNEAEANEES
RRSHEE

AR K 0BT R A HL 2 ] 89 45 (Erramilli and Rao, 1993) - #fi&
NEXYBEEZE EIRANEL  LEEHETH %*\é’b& s ERAT &
k%ﬁﬁ"b%%"ﬁ%ﬁﬁ? v ORI XA EAM KR ARIK 4F &ﬁ
BEHARNKRD - ARET B AHORABRBERAENEIMELENRS
HEEBRHGBRARARBRAETIHER TSR T TIHEE Regirs] &%%J%ﬁ%?]
HEBRDCES IBMEARFERET A NNIFRERY > RBEH é’J5’|‘
HERES T BROCEARTERESENESTH  AHARA Pgﬁ’l*%éi&iﬁz%
IR REIBRBERANSE, ABBL85 Bt AAREERE
¥ TR BAEKS TS "Ei‘l/‘*fhl'lﬁﬁ/‘¥l’9"‘ﬁ&itb£lE&iﬁz
HWBEERFMEAT BRI GRARKBAEX j» FEGEAEX » Kok
HEHIBRANSEREORE > AEAHEEBHAENEREZENSRET
IRk ATH — R RIEE B R A AREF ORI - BRT » FRIGEAEKX > #
R ERSEHGIITHAAREHOETR  ARBALEREIAYGL LT
)18 H Loy Cﬁ'ﬂi?— HBE T \;béitnl B 1 AT

(1)#8 & (Wholly-Owned Subsidiary) : i & %55 B & BX L EIFA ‘5] BAE
ST RELAERITHELLEFY WEFXZRTRABRESD 242K
AEMED - PHRFEZIWRAELIARARK - BBERETF KR THE B
B~ AR RSN AR A REAT -

Q)& F &% (Joint Venture) : ¥ b X BB R TIFRLARILSETLE -
BN TIHOEAESX - BN EZEEFEHEE > TURZAETF
8 LTUARARTHEE  RERBEETEHEH o R LLH) T R4
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B5SIA ~ AFRAR D SO - R AR 0 R @ 12k
T RBHHS O T HRI LAKFENSETERTS - LRI
EEEE

(3)%2 ¢ M 1% #(Contractual Arrangement) © % R a9 A4 ~ 3% - ZHERR

EIRLH -

A (Licensing) ' M H I AR L K LA A HEBEHEHH - hE
B~ R R E B HT 0 T B B SRR N B R 3 oy A 4 HE R
BREFHASRE - b—HXAFTANELEE - RRE -~ 2RIAXE
BT ELSHERER -

#5¥r(Franchising) * 45 3F 4 REHRBFE — ¥ 2 T2 > A5 HAZ - 5 - K
M FERMB LG L BhbRE  HHETHELEEHEN
Aok o 3T R AT i A RE] o b MR E RN E - A
B~ 2 REAEEANERANRERE  FTRIJERERHLZE
BLAR A&

#2 #54 % (Contract Manufacturing) : ¥ @ &84 A EITHY LY
BHRALEERS  ENESITHIFRANGLERS & BHT 0 H
42 OEM % ODM -

& 32 4 #)(Management Contract) : ©E & b By X b D EHf7—ub
B A EEHEE 0 RBRIFHRMEA -

WEBEHD  RELABBEIERAEZS SHEIRPHHESEE D - X2
BHLERGZWYEINGFEFLE - RAAHETR BB LG EEEIT
o BEOEAREEMLENATHILBURRARLEEHERT & d
Rlighoggriagtio-

G RRBHAEITHERLS SRR RLEEZE  &dF
Ryl y $ERSEEENTH BAFTACELARTE
SR B IR AR R B R ATIRA M — RN k- F K2
BABRFRME S BRRRR N2 HEHRKS -
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