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Abstract: As the increased acceleration and intensity of global knowledge economy competition,
Taiwanese higher education faces the challenge of low birth rate, resources shortage and
exploitation of experts’ attraction. Therefore, to improve the competiveness of higher education has
become an urgent need and important issue for Taiwan. This study aims to propose a higher
educational total quality management framework to enhance the quality to improve the
competitiveness of Taiwanese higher education. The proposed framework includes six steps:
understand problem, identify niche, the influence of structure, objective description outcomes,
subjective assessments, and decision and execution. To validate the proposed framework, an
empirical study has conducted by National Tsinghua University through obtained the National
Quality Award examples of how to promote the process and performance. The results provide
decision support of higher education for government policy and university strategy. The proposed
UNSION model was constructed as to propose a blueprint for implement the TQM of higher
educations for sustainable development.

Keywords: Institutional Research, Higher Educational Management, Total Quality Management
(TQM), National Quality Award (NQA), Sustainable development, Decision Quality
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