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Abstract

In this paper, by analyzing the characteristics and production process of electric
guitar, the author explores how the US electric guitar industry, despite its lack of
the tradition of craftsmanship, gradually evolved into the craft-made production
to respond to the global impacts from its primary competitor, Japan’s copyists,
since the late 1980s. Additionally, by interviewing four Taiwanese guitar makers,
the author also points out that the rise of the craft-made electric guitar industry
in Taiwan is similar to the industrial evolution in the US because the rise of the
craft industry in both sides resulted from the global mobility of craft skills rather
than the domestic evolution of industrial institutions. Finally, the rise of the craft
industry in the global capitalist epoch highlights two theoretical implications.
First, flexible specialization could happen in a country without the craft-made
tradition because the global mobility of craft, especially the craft-related vocational
education institutes, could play a more important role craft tradition in the rise of
the craft industry. Second, the profit model of the craft industry, different from the
mass-production industry depending on the extraction of deskilled worker’s surplus
value, is based on every unique contract between craft artisan and his/her customer
who orders the one-off guitar from the guitar maker. In other words, the purchase
of an exclusive guitar reflects the relationship of outsourcing between a guitar
maker and his/her customer.

Keywords: Deskill, Reskill, Artisan, Craft-made mode of production, Flexible
specialization
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