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Decision Making for International Market Entry: Evidence from the
Banking Market in Taiwan

Student : Shih Tsui Yii Advisor : Dr. Charles V. Trappey

Department of Management Science
National Chiao Tung University

Abstract

This dissertation analyzes decision making for international market entry. The focus is on
the Taiwan banking market. New: findings are- présented and suggestions provided for
improving decision-making. Successful—international firms are characterized by their
management of the internationalization process, their knowledge of the risks of their
investments and their performance investing abroad under conditions of risk and market
uncertainty. This research analyzes the internationalization processes developed by Johanson
and Vahlne and derives integer programming models that consider the risk attitudes of
managers when making international investment decisions. The methodology includes
sensitivity analysis to determine how optimal investment decisions change when the
parameters of the model are changed. Expert interviews are conducted to discuss the
development of the Taiwan banking market and provide different revised international

investment decision models as a reference.

Key Words: internationalization process model, international investment decision model,

integer programming, sensitivity analysis.
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