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ABSTRACT

Since 1970s, Taiwan has developed from an unknown Asian island to a
well-known hi-tech island. In that time, Taiwanese low-cost but high-quality
human resources led astounding economic success. Taiwanese companies
found a niche in value chain with their OEM experience in the past, but they
are facing the challenges from China. Chinese lower-cost manufacture dilute
their revenue and erode their market space. Building own brand is the best
way to enhance Taiwanese competitiveness and regain their market value.

South Korea, as a member.in “Four-Asian Tigers” as Taiwan, had similar
country developing background.to Taiwan. Being. placed between Japan and
China, South Korean companies must find solutions to compete with Japan in
marketing and with China in manufacturing. Once they can compete with
others for “Quality” but not for “Quantity”; they can really gain global success.

This research aims to understand how the hugest South Korean company,
Samsung, built its successful own brand. Through theoretical review and case
study, organization, innovation and marketing are found as three keys to
Samsung’s powerful brand. Benchmarking, determination, leadership, R&D
innovation, brand strategy, brand position, IMC etc. are all relative to
Samsung’s brand building. In the end, this research concludes ten keys for
Taiwanese companies from Samsung'’s experience, and six suggestions for
succeeding research.

Keywords : Samsung, Brand, Innovation, Co-opetition, Blue ocean
strategy, Vertical integration.
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B 2-1 David A. Aaker 54 4 ¥ % 4
744 %k : David A. Aaker (1991 ) Managing Brand Equity. NY : The Free Press
SRR R

2.1.4 Kevin L. Keller eng-1 48 5 R i
Kevin L. Keller j€ g £ erlgb 11 > 305 &L K p & 742c%k > @2
B BN iR £ el oot (Brand Knowledge ) » i aeahé 2 = BE B4

(1) BpE g aaddd S e W) dle &mn & abf e LRI
@ ( Associative Network Memory Model ) -

(2) 48 iock LGAEE S Sk PR 5 &R () EWSL
e ﬁ ) A4 E B P eng ik o

(3) B S H B e o LA S B B e e D
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B 2-2 Kevin L. Keller 5519 7o 78 4
AL kR : Kevin L. Keller (1993) Conceptualizing, Measuring, and Managing
Custpmer — Based Brand Equity. Joutnal of Marketing, Vol. 57/ ## 7 %12

215 F-miEE mﬁfﬁ
Jean-Noél Kapferer (1992) & ( ki 4549 ¢ 32 ) (Strategic Brand
Management) - 3 ¢ $£3¢ &4 3% (Brand Identlty) ER P N S A
BB R F R AL L H MR X i £ oLynn B. Upshaw( 1995 )
WEBEMYE- WA G Ry {r‘iﬂﬁﬁn - IR R B SERRET T e
David A. Aaker (1995) zt Lynn B. Upshaw BLEE > 335 &M s 5 & 510
BEDNFHE B FFRETESRIESILD T G 2 DT
(1) & 5 __rrv%@‘é_rr#”ﬁ?‘wﬁﬁ?/'ﬁ TR I%%_ﬁ ~ R

(2) 285 P 2HBF 2327 vs. 2727 -
(3) A MG @ ZWMBE AL S G
(4) B8a P AL % B~ W Bk

Kevin L. Keller (1998) # 21 H &M 48 5 ch= s jS 2 B 5 A 5 ~ &
(Brand Elements) e ; AP F4 2 XfcF s a2l gl Ema 2 5o
1IE S MEEERRIpESHE s FEREEE B FRENT Bt &R~ F
R 2z fild (Memorability) ~ & & 12 (Meaningfulness) ~ # 4
( Transferability ) ~ if &1+ (Adaptability) 2 2 %244 (Protectability ) -

B
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R E e 1‘#% T S B 4EE £ b > David A. Aaker (1996 ) iBAF o
PR G RSB 0 AR g 2 o Kevin L. Keller (1998) siff i =

FHRL 22 - B SWIEE RS R R

& &R

Fo ¥ FoE

FlE#E
#IHEEER

Fe R P
AEFa T EY T
REFRARLZREE | waozpEz CESE
948 A ARAES

ELTHEE R A SRR

Ei ey FRREEA fE BEERIA
ITHERESR [ RASELERS
FRESMTHEEFZ #ALg el Bk

B 2-30 & i EE A R ek
T kR - Kevin L. Keller (1998). Strategie Brand Management : Building,
Measuring and Managing Brand Equity.'NJ : Prentice-Hall /" » # 3 #32

2.1.6 >zRit 50 mﬁ\‘léf’,}_?ﬂ—l
ERE R AREEHOEY e BRI ERE RS F T SR E RS
P oo~ B w] AR ROE S R S 2 >k 509 - David A, Aaker(1991)
MR RS FF SR e o Ao B e R EL S B R 2
EEREA T I IMAFEETF o

£ o L pEihE A g AT A kIR

Michael E. Porter #4341 17 23 it Rz > & T L 2R eE F i@ % P g
(1) 23t g2z dip- &= s L A#H -

(2) M- ReNTZEFRED F%8 o

(3) 45 - A ¥ »E2 - BP D> FAY o

(4) f1* 2 b B> A& 4 SR By o

(5) mogiEde it i # B i o
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(6) LT L H v By R py
(7) BpErsit£81 8 @22
(8) d 4 ¥ MEF A LI AL RIEY i
(9) =+ AW = s o

(10) wEEFF UEITERS FAL -

Wi;ﬁagag LACE L R S S 7 A Ar Y o R -
g5 o

FELE TR A
(REE/BE/BEE)
!
SEEEF
o

SRS
DA/ LA/ S REER
|
HEEELE
mE/ NS E R R
|
BRI IEEEER/TEA

LI R .
T LR
|
h K8 A
R/ M E s
1
T EEAT A R

a8 i/ L IE R RS LEE R
T T
Ta RS ER & ThhEAE B
Bl 2-4 K lt&i g 2R
TR KR R i~ FarE (2007) Sk A RE TR AP ER

E

FRL S A MG R R S %Ei?*?ﬂ B b L THAL ¢
P fliFE £ 23k Laninterbrand & 7 £33 2 B v S E
(1) Maskimsds DR EEARSRT F kehpd 15 o
Q)%Wéé»ﬁ:?%%wil FEMT AR E AP .

(3) &M+ &4+ $AL& ﬁa%%ﬁtnmJO(mﬁ/wﬁ/ﬁ%>
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THER LR R AT R SRR o SRR 2 e
AT R HBE - RIE e R A iR

% Wr4 @ < 8 (Harvard University ) ¥ # Clayton M. Christensen i # H £
#7= ¥4 (£1#7% 95 52) (The Innovator’s Dilemma) ~ { £1#7% 12 § ) (The
Innovator’s Solution) ~ { £/ —"Ff 112 ) (Seeing What's Next) % =
BRIATER A & ﬁ#?']“ﬂ‘f, | %7 (Sustalnlng Innovation) 2 g3+ 4157 (Disruptive
Innovation) - H ¢ M AFTX ¥ 0L e A L KPR Fept4 457 (Low-end
Disruptions ) —%i’f, | R7 i%—mﬁﬁ;fgy]?_ﬁ. |%7 (New-market Disruptions ) o <F# # 3
SRR AIRT g B BIRG AR B b K AIATT FenplR i AIRTR]
ARG A SILIRIADGRE R E A A 4 T 3o

«‘-gIE‘F’ ’

Clayton M. Christensen * = i B JER-S23F 4 L1374 5 = 5 | B anfadF (b

AT A AT R BHE R AR ¥ - BRAIARTEEH 2 AR
%“"?fi.ﬂ ’WRAWVM*W£¢%¥#UMPi{f£ﬁ LR R STl
IRAE G R Y FE O MBS &G0 agE pIRT F R RIS
FFHLLIAT o

\_\.‘

Pk chi M A AT LA el R B IR E G & s A
ﬁéﬁﬁ%ﬁ@%b%%%é%@ﬁﬁjﬁﬁ—%ﬁ’ﬁiﬁi&ﬁﬁ&ﬁmﬁ
@Loﬁﬁ{%éﬁmﬁﬁ&ﬁ%gaﬂ&@’%ﬁﬁ?4?$$%iﬁﬁ?%
FoAT RN RALY COF LA SR oA e
B G T g e R AR T rEeRiTY o R PFs B ié“i?f—‘ﬁ— 'B;:b»ﬁkim
%gh%ﬁiﬁ??%%ﬁﬁﬁwﬂﬁmﬁﬁﬂ@ﬁ?%ﬁ@°ﬁéﬁﬁ%ﬁﬁﬁ?
B AT RS B RATREA Hb g F R LT E Lo

#. 2-4 Clayton M. Christensen s/ {4 £ 374 %F

b 5E w A 7 i
Pe R AR AIRT | ok BRI A RTHILARR T | K ATIEH S G A
2Lt oo T ARG W PR
N SR T Ry BRI
kIl & ek A | kLB EF 2 LY
E AR EE R Lo BT o
* NI HROREE R
fi o
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#. 2-4 Clayton M. Christensen /s i £ 374 58 ()
A g e 5T X EAPT RIS gL ke fd A g R
Grugieic g WH FRER | x5 HRT - RigE

g S s o TR E LR o
X A B R ELAH
A EFL -

N A ET kX ApI RiE A S oo * et fged 2 5 5 AT
kg A e Ho 5L 4 pro
X @ a BE o

10 & & e TREFLGR
- _WTpE e s o
7 o# %k © Clayton M. Christensen (2005) £1#74 iz 3k (% 45) /~4 3 ¥

=

‘5\

l\— g‘a‘ é-u-mk- F_L
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e

e Hrena iR AL | kA
%
=

r_‘% i
BT
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1 | ERIRT J {4 ehA B TG e B

r A A E EHGY 2 Bk PR A% TR
2 Y S & M e L BRI DR

¥

3 RIFTH el AIRT | LBF R R RE R 2 B AR B

@ 2-5 Clayton M. Christensen £ #7324
L kR © Clayton M. Christensen (2005 ) FIFTH i 3 T8) S AFETE
pail

=
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B LI RTIZ G P & R p >t Clayton M. Christensen 4/ 32 ¥ a7 7 %
% o #77 ¢ > Clayton M. Christensen #-7 33860100 % #4374 5 45 L ART
2B AIRT BEFEBARTERPREL 2 L BRI SE SEREE > BRI
BIFTRIE R EMARL RV BERIMPERZBADAEAT -] DEST
BOHAR F A AU AR AIRT 0 e LR 2 H BUIRLAIRT o 4 ,J-a{;’y_ LR
MR F ‘fbh’;i FATRRE R - BHE DT W - FERR AT FHEH -

4] 2-5 > Clayton M. Christensen * & #73j 0§ & % % (Value Network)
KR HAIRTIES - 22D T 6 F o it AR (Time) » Sight £ i
(Performance ) ® p M A L ¥4 Lo RMBAELE L FRAL 74 5

EPRALLA ML o et T A - G B o B 13 AR T 2 fBLIRT
3N M AT S MR Bl A FTE AIFTE BBl A RT -

‘“\

DR SR AT RE R SRR Y- ffHE TR
;q*u % § it Clayton M. Christensen ehg| #7328 % o 45\ it 4 B i St £ B b
sE o P BAE L T ERRAREHAL T AREBT o T L

Clayton M. Christensen #7373 3-4f defrad® AL LIATRE S - LF 5 2Ty

EE R A SR e ol Ei‘é 1 A N S R ;Tﬁ»{c'ayton

M. Christensen #1z s 3 |4+ £ 57 c98E fashal a‘fé g > VARG Ao .’g;j-_%fg»\

ERTRIFICICE: SIRTECERTE Y L 2 S }i%—w\ZD %2 3D & F A5

W Fenpl M A AT O/Eﬁ;;hg(z Mf, | FT4d :".ﬁfrrﬂx% g 5k o ;ﬁ £3E Fren B gk

BTGP RHELATEY o

BEFE AR B SAEY N REEEE SR TR a0 S
Flfo M E REBT|BF & RER PTG Ao L8 230D “*"{fg,,»;«
LINC N 3 S ,T}u{ e en TPLc s B & T AR B BURMAIAT- B e
FOEEDE e S B A SR PRI R o (e BUR I AIRTY BATRRUS L R
FREFMART RS L e - L R R AP Ho ¥ eV R *a}"—’v;t
%‘ﬁ%ﬁﬁ%ﬁii%r P BRI 3 22T B

Clayton M. Christensen :##& 1! - & j&_F /7 ( Resources )~ #2( Processes )
g2RE (Value) = =% @ 5, oo "léﬁ»ﬂ? - u—.?q‘;f, [F7ae 2 O RPV 1235 - pL 12245
Eﬂ%%'»pm%ﬁ“ B & F ”ﬁ fv’vg/& nvﬁvmﬁ_’fru chif 4 95 &4 k%

E

J,]-_?q‘;mmsb 4
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# 2-5 Clayton M. Christensen 7 RPV 12 3%

k (R nFE
- EEF B AN 22 ARG T | RS KA T
AR . ) o
P BFEA Bk~ FW R E o
. — LR EEY R A S
A | EERERE (PR BESAEam | FERTRES
PN I VR I A U
(#iv) | Fxensmg F% 20 o o "
BHERG TR g o
W rARBHFEACBE
B e m d B eh eaw g s , , .
(ﬁvﬁk) i%/i‘ilﬁiiﬁZ‘mﬁ%—é (EI{:&]J}%‘“)Q %#\%g‘td ‘l‘é?&
7o %k © Clayton M. Christensen (2005) £1474 iz 3k (% 45) /~4 3 ¥
™

RPVIZ#ins - B &% fd ipis ¢ o
*Ei%ﬂwmﬁ?u@ﬂﬁwﬁT’ﬁﬁiiﬁﬁi%ﬁ
TREES ISP g TEP O SAEFHE T RFPLRTOR T LW
BT P RPV R & e chig WS HRES o BURELIAT S SRR G R
BT PUE TS B R 2 feRmde il 5 R A5 S LR
h A g o

=
& B F iR £ 37 693 K
(REEAHA) (AF—3F)
&
#
£ 378932 4L BERAAEH
(&Fgi) (EFETEALH)
&

14,

RS

o

] 2-6 Clayton M. Christensen 4% /3£ it #5857 375 #
7L % : Clayton M. Christensen (2005) £1#74 iz st (% 4 ) /## § K
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B {5 > Clayton M. Christensen #& 5 £]A7 R vg s < = #H 310 2% 1t o %L N
ﬂ%ﬁi%&ﬁﬁﬁﬁiﬁﬂ°7ﬁ%“@?%iﬁﬁ%@;**#ﬁ T
OB g 45 R E bh’;% o B PRI AR R T o 2R SR RO 2 ’Ev’tﬂ? RPV
Emiy hp ¥ '*’ LHNRy o &a 5 IR ARy el (7 #fER
W) 2RE (A ﬁ;ﬁa_ﬁvtﬁ) PEFER G A - SRR R P E S 2
ﬁ@%ﬁ%:"kw&—”ﬂiy@mi [ Sp R S T R iR e N B O
Bl RO A e o B BB § NGRS ] A e B B EEE g onE
PR AR ez S R o2 5 RS F oG SER L {0 -
ALV BRI AFI X FARER IR LI DI L E e p g 7 &
Lp B LAEE R b A g e

# 2-6 Clayton M. Christensen £|#7 i 1% #& T = #
# 2 7 i rE

¥R % LAME L H
F L A AT B
BAIRT~ & * A Fend

Foag R e
SRR M PR RIS T | kW RS R

(¢ 5 kgrplare
A1)

[
o
E
oy
‘a:
el
o
=
il
7\::
ETIRS

KPFRRE L A 4 7
i (2 HfEHEN ) 2 3 ¢
(7 HfEd4s) waE -

kR LF Al
IORH Hrenge4niE i 9
EEP TR A MBS Y | kR E LT A B
k9 %——'ﬂkﬁ_ﬁ'ml%‘ R ?
XA S E LT G OF IR
Heehig # 7

74 %k : Clayton M. Christensen (2005) £13 frif g (2 8) T
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2.3 L Wk

FHNEY KRG AARF L E f@%ﬂéiﬁw %“ﬁ?ﬁb’%&ﬁﬂ%%’n‘v L
o S P g EEEHE Lz \ :
FRAR 5 pEAIG RS DE G BE rai'i“‘ EIRE MR S HEL g
: ! L
v

£ 85 ¥ 4 £ Eas iF - Adam M. Brandenburger £ Barry J. Nalebuff =
S TEET LG P gk E R L B LT R ARFAEY
FrE g Pl AL B A b o B WML T L ITRTH T B A KvE -
=

e Rviar A &S kp e (Novell) £+ Raymond Noorda - #
50 f e AR & g ITE IR % o 44 (Competition )22 £ i£( Cooperation )
B BFEIEL - BITF L (Co-opetition) e iz 2 FTeEA LA £ ¥ ;‘gﬁ;
T L A EE SRR 2 b ¥ bR A & REER(WIn-Win) e ek o
iF¥ &~ ¢ &k - B p Michael E. Porter i1 7 4 4~ 47323 (Five

Bexp
Competitive Forces) =i & #32% (Value Net) -

Michael E. Porter en7 # 24732 . .- 464 *t & B (Outside-In) 4 47
Wi 2 Ao gkt bV Bl 2R K sl (FE)RA -
PLIEA Q&ﬁvﬁm@:%@»%\§@§‘gh‘,@@ A ERR o

Potential
Entrants

Threat of
MNew Entrants

Industry
Bargaining Power| Competitors | Bargaining Power

of Suppliers of Buyers
Suppliers ——» U +——— | Buyers

Rivalry among
existing firms

Threat of
Substitute Products
or Semvice

Suhstitutesi

B 2-7 Michael E. Porter 07 +4 & 47123
T4 kR ¢ Michael E. Porter (2007) #t% {v; (3 45) /+~F 1 F
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4% 2-7 Michael E. Porter eh1 # & 47123

A7t % A
#rie ~  dhw f(Potential Entrants) | A7HE &~ 3 Fonfpd R 2 &~ R
AT YR o
A~ A& &2 pRFrhw 0 (Substitutes ) | A & PRIRARTF R e & R 3
5
% 23k a 4 (Buyers) oo g4 g P i T T E o
LR @b a4 (Suppliers) R s B4 B B2 BT K
T oBLERE BHENEEDERTP
3 RS TR o
AFR LR Fme AT 05 wia g 4 s o Ji
(Industry Competitors ) PEERE AR LG RN AR F
Btk d o A NIE S Wm0 o
T4 %k - Michael E. Porter (2007) #t% {v; (3 45) /+~F 1 F

Adam M. Brandenburger £ Barry J. Nalebuff = fi$ G WEAIERE
chh AL Tz £} B oA RS EAR o & ahpriz > S-S (7
o i e i o 5 RS o QB R S i B Tl AR S R E 1 ot

KE o AW P A B BT ) B T T AT F hd o

v Customers |y

AN
.//.\.

Substitutors |,
{=Competitors)

N | 7

Suppliers

Complementors

F
[}
E
=]
=
h
b
rF

®] 2-8 Adam M. Brandenburger £z Barry J. Nalebuff i} & ;&,ﬁpm
74 %k : Adam M. Brandenburger £ Barry J. Nalebuff (2004) #& K (3
) SRE
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BERELEY AT G e kTG e RFT - &?’Pi’lf-f@;r?#tlf—/@’}'
?%ﬁﬁﬁ’?ﬁﬁ%é%‘mﬁﬁﬁg;ﬁw BT E ﬁAﬁH
B PRI L A E R Eo e kg 2P BRLF LR AT |
8 3 R R v%”#gﬁ&; R LY J\lm@ﬂi ﬁéiij &g

%*ﬁ%%cﬁimﬁﬁ’?uﬁﬁ%ﬁw@mﬁ%%ﬂamiﬂ.f T

% 2-8 B F 8T F i

BAcHiE FITeG £ 6 B oA &0
RS R B SAREE S e

FUE % B R

ﬁ%‘hiurmﬁidﬁ o
Baei= BH FliEd 9}%%?,};—,,
ﬁrﬁ r‘]’lmﬁl—,.—ﬁf e 5] 4 >3
SR eI Y

?‘1‘& % 7R : Adam M. Brandenburger £2 ‘Barry J. Nalebuff (2004 ) #& K (3
) /AFG R

4k William Shakespeare %2 it &% < gr & (As You Like It) # - £ 5
R ol ) R K R A ]
$d oWt BEFFIATERFEY - B Ed  pPFEyHEL &4
A5y (F L oo Xk B 7 Gary Hamel ¥ C.K. Prahalad A% + A %
(Competing forthe Future) - 2 ¢ &3] 1 7 - 2 2 MLEZELHF 7 (AT&T)
i g FRAERE B AP (Motorola){? BT AT Y ;FLIZ & g 2 LAt
“"P’“'ﬁl%lﬂ N D' N TELB BB ERF THER o LA Reh

l% B . #

’\

r‘rn% Baeis o B p EVLPARTS oA ey BIRA - T ﬁ;’%)‘%
RS NS IR

TEE

P

e

b

(‘V‘q:\
a4
;2:

A
‘*—Mﬁ\ﬂl
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# 2-9 Adam M. Brandenburger #2 Barry J. Nalebuff 5 PARTS % & & % i3]

Players : %‘L‘%‘ﬁ TN - mﬁc% Kz B ik
o

Added Values : ¥4 ¥ & FELBG EFY G EF
2 AT =X {E?‘F.Kﬁ-ﬁ ,%' B jE o

Rules : s#.p B’T:m%}";;% (2%) 0z icdap
rﬁi\‘gﬁﬁﬁt_#ﬁé‘cmx X o

Tactics : #jiv B S5 fERALHF R PR
2k

Scope : 4 TSR R P
oo

74 %k : Adam M. Brandenburger £ Barry J. Nalebuff (2004) #t & K+
W) SR g

S
N\
e

- HEER ’,?f}"\?t Bv g EF R @iy
3 AF i g 2R Fed it o et Sl E Rk

2.4 bR

4 %% £_W. Chan Kim ¥2 Renée Mauborgne »* 2004 # % % 32 % o
EEFRERT AFP BT AR SHRGHL 24 ¢ (Red Ocean Strategy ) »
HREIARESRD FORL B2 FELENR AR RIp2ATAE R
*ﬁ A B A5 E4 K% (Blue Ocean Strategy ) =17 5% » o &

tr ik ji;_k"’/‘/‘
LIRF T P FA o BT Ll Y

FOEHSF - PHEFL LRI T AMEL o
PR 7 AR K p b s fIE - £l T E R BT Ko

FrifE S d kR o EATEER B AR o

Mk LR EHA- o MA@ LR A HE G o

7R %R ¢ W. Chan Kim £ Renée Mauborgne (2004) % X (2 #) /%
iR
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FhRsam] 63 B Renprg T HURR ~ B AR A 2T A
ARG FRRAEIARE I JRER 2B P T8~ X9t -5 ERRC
A BRLY T UEIEMIASLF LR B Bt m 2 BAYT
Ples g R EEA A B2 BT R LRI LR AT

# 2-11 W. Chan Kim £ Renée Mauborgne s ERRC 2. % #-7|

Eliminate | tp ¢ chF R 345 Eenm e - Fviate A% a if % 2
2

Reduce | 7 VML Fl% et P PR MY 7 ¥ ¢ R R 7
Raise TR PR RS PR TR iR R Y

'S

Create BRI TR I Al AR

F4L &k W. Chan Kim 2 Renée Mauborgne (2004) 4 K (F4#) /+
o

%
%’iﬁﬁﬁ%ifﬁéﬁowﬁmrﬁ.%mJ“ﬁﬁ%ﬁ%
5 A F AT E 4R AT xwfﬁ&auﬁ% W E AT

+

ﬁﬂu&%ﬁ%?Jakﬁﬂﬂéﬁimﬁﬁ% é@%
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g=Q1 BIEQ2EEQ3

Eadg ol i3 AlATR,,
s vk 2k 2 EHp T A S S 7

B 2-9 W. Chan Kim 2 RénéreffMaubprgne A ek
7L %R ¢ W. Chan Kim &2 Renée Mauborgne (2004) &4 {1 ($4) /#
kS 3.1 A Xe
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S A A

Z B en ST 2 gk (http://www.samsung.com/) 12 % %
AT E SRS B F F- vr;mg = & T3 e IR % 9751 AR ek
BARRRE R S{Har IR EBROFE LT o
=

€ 1993 £ 7] 2003 £ig+ & > = R BRI E 4 h EirE 0 1993
£42#% (LeeKunHee) sh T2 ffois T 22T » & ;0
g @R e 1%2&a~&%@mﬁw1’rﬁ2&m%ﬁi
(H247%~):37 2002 #>= % FFcfam I FE3 15 vgg ~ (5 1584
MEAL) SET 66 o kI E FFA336% 5 5 T 659% - B i 5/ 3.6
gp gk 275 BB RERY P 2L 27 1619% 2002 £ 40 25 >
EFREeEYRP FHFOEF I 23R F 7 % %3 5 65 v 6,800 imix ~ (% 693.6
E <) tduar4 2P (Sony) 7 i 4 4F 63 v 5,600 it~ (4 671.2 i
E ) RE 547 21,200 @iE~ (9224 HE~)0

S A s

dopt £ AR BE ik SR R REMGEE N T2 B R 3 P F ) S 4T
fBd- 5720 B E o R dopr AR5 (Time )~ =7 #=p 48 (Wall Street
Journal) ~ £ g pFdF (Financial Times)~ B &~ A 5 ATH ~ § - & (Forbes) %
P& fezk (Fortune) S AR 30 oomate fcd & B4~ 'E; RIFE PR G -
ZEREBmPERA L 2R EENRERIAFFOF TR GRE RN By
TRz E B AEAE R YT (£R m{’ =5 R W
ol - PRI ATART B P B U REARD FY hp R —p AT D o

2002 # ¥ W £33 7] (Business Week) t— B85 Ti74 anp £ 2
PRI T AP ALRATA S RIP 0 RE-RIZEERDEF > AR
% K = (Ando Kunltake),T%g W AR o E R ARG ENRTRIR
ZEBBMEEIEPN AT 2P o R AR T EAR Y £
Poz kBB SEMESNS EoERFREFARARRA 27 2 LB DER S D
ﬁ&@%@%%%ﬁ@%’ﬁ¢§ﬁ¢4%ﬂfﬁﬁ’1—¢%iﬁmbﬁ$
iR B R GuEAR -

.

\H

\H

ER- 2 Y £ 3 R

321 = 5 B @y ¥ 45 (1938 £ ~1969 # )
%1938 3% 1p =% &M@\t 4 324 4 (Lee Byeong Cheol) £ 2
M3FEA R AR 21T =2 EE ¢ o5 P ani & F i R Moz g
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ﬁ;\¢%im-16wnnﬁaﬁ”?ol%1ﬁ% Zh BEMyES 2B
ERp K—gp x>z % Moolsan 27 (Z A geamd ) T NEHF =%
FROREY 5 £ir

SiE 1945 EE R AAs o MR 1950 EREREALE A X 0 - B A
BB CART EIkE T;%&@w%#‘—WXﬁow%ﬁA’EE%@(E
EFOF R LA TZ8FE ) G 1P vm‘““fr%?l%%?ii peiEiFd g
248 oA e MR Mo R T F Y i iR R AT R GE R o 3
LA S S X X¢a3%&@@®m¢%pk—@r4mmﬁﬁﬂﬁéfm%@:
B R R RE WA TR AL o

g N

k:

EEBA RARIEREY T EELY A0 B o RO
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# % (2007 # 5 2+)

l _l_ P ¢ A& L
Energy savin
ITv L1126 Dist | =neroy 9 1920 6th
| lamp
I -I _l Mouse &
JLCDTV ]13.2% | 1st I 11.7% 3rd
1 Keyboard
T Plasma TV | 15.2% 3rd Webcam 12% 4th
DLP TV 12.9% 2nd USB Stick 4.5% 4th
IIPubllc TV 4_14 1% —| 1st I Portable HDD 3.2% 7th
Blan
I Monitor 21% 1st I 6.1% 5th
I DvD
DVD Camcorder
14% 2nd 8.6% 3rd
player Tape
VCR 17% 2nd | ccTv 10.8% | 3rd
| Blue-ray I T 1
| | |147% | 1st | DRAM | 29.0% | 1st |
(A A N S PR I IS I |
Home | | | |
_ 7.7% 5th SRAM 27.0% 1st
Audio | | | |
Digital r T -1 '
c 13% 4th Vriashivemory 125.00  |ist |
Digital I'NAND Flash | | |
c q 15% 3rd | M I 43.1% I 1st I
Printer 11.6% 2nd Hard Disk Drive | 10.5% 4th
MP3 10.1% 3rd CD/DVD/Blu-ray 14.1% 3rd
Player S Drive S
Telephone | 14.8% 2nd Smart Card 12.4% 3rd
IP Phone 10.2% 3rd Refrigerator 13.8% 3rd
| CDMA I | |
| Mobile | 28.2%  l1st | Air Conditioner | 17.2% 2nd
Phone I 1
Mobile ) .
Phone 14.4% 2nd Air Purifer 11.5% 3rd
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. 0 . 0
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States Patent and Trademark Office, USPTO ) B~{F & 4] i* #icez £ 7

> oSN RES id B # i» 2L i B2
1997 582 17 2003 1313 9
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1999 1545 4 2005 1641 5
2000 1441 4 2006 2451 2
2001 1450 5 2007 2723 2
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&% (The Best Global Brands) i34 &1 § & &£ ¢

R M FIRa FHF A
2000 52.2 % ~ ] ]

2001 63.7 ®mE ~ 42 +229%
2002 83.1 % ~ 34 +309%
2003 108.5 & £ ~ 25 +319%
2004 1255 &H % ~ 21 +169%
2005 1496 i £ ~ 20 +199%
2006 161.7 % ~ 20 +8%

2007 168.5 i £ ~ 21 +49%

2008 1769 i £ ~ 21 +59%
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: ST SRS
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Ereg L
PR S TOPSO 2 2 | Tﬁ;j; }é >
2005 27 3 6.88
2006 34 4 6.79
2007 e 6 6.48

AL kR Fortune jeiEiiit AL ATy IR
(PSHAHRERBEEEDLFT- A FTREE-EEFTR L FLEF T
EFEIE S MR R EHRT C AS A RBASF - 2L 4 E o)

33



Al - —_ Vé r /2 )

T x> = % &4 s F]
AFRAEWRPZE FBA-FEFF= E TS 47 SAMSUNG &4 > Fla i

Mg~ FOEM g ¥ 25 s OBM £ % o = & S5 end (5> §- 45 e

BIFFIEH D pA R EERERELE AR LIRTUE

4= ¥.A) % SAMSUNG &3 cnfk 7 > iFmA {72 & = 7

F i F o

445

SAMSUNG

Bl %8

# 41 SAMSUNG 54 = # 7
TR R ARy e

MR 2 PRI ESE R D AL E L e R
2B Z R EEY S EF D AREASHE T E mg"«‘r*°”77ﬁmr?ru A
hE AT ERARTDEATER M - BLFLA AR AL AYEEY T
PR A 0 BLEE h A%o;%fk»&%w’viﬁTimi%%?rﬁﬁ%
&

14—‘5m'—‘,‘q‘:Jolg7i EREREN o A

N o S 2R WA EE U S SR
BE BT R A e

L4l 2B AR E Y H Y

il FVHY 2P TS

T Sony 7 4 Microsoft
Helenecurtis~The
Limited

34



Z4-1 = e ¥ 8 Y% ()
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% 4-42000 & 7] 2007 & = % 3 & eh s (25 fF

PR & T4 % CRLAA

2000 # 2 * 3com IMT—2000

2000 & 3 * Warner Brothers DVD Player

2000 # 3 * Harris ~ NDS B e lici T AR

2000 & 4 * Yahoo ¥ solution ¥ ¥

2000 # 5 * Converge T AR

2000 & 6 * Battle top e B D5k

2000 # 6 * Microsoft AT— HHE

2000 # 7 ¥ Microsoft ~ = % 7 ERLT AR

2001 & 2 * Roke Well Automation pEitEE

2001 & 7 * AOL — Time Warner WA ERE 74

2001 # 8 Sony R e card
(memory stick )

2001 & 11 * Microsoft & IR B BB R

2002 # 5 * Mitsubishi AR EIRE T

2002 & 7 * Best‘Buy i@ﬂ{é}@ 200 3% %
PEHLEFIN
DVD 4% g

2003 i 1 * Matsushita s T,:iii: ;f’f%’ "

2003 & 4 Sanyo W% R ERAnm e
R

2003 & 7 * NEC BT IET Mk B

2003 # 8 * Sony #FEACEF R E R

2003 # 9 * Napster = 2 —NAPSTER 4%
e S )

2003 # 9 * Disney 7 VOD £ ¥ "Movie
Beam”{% 7% £

2003 & 9 ¥ HP o B g i T

2004 & 1 Dell 5 R
LR

2004 & 2 " Sanyo &1 Eg ]% U R BT R
HEETH

2004 & 2 1 Maytag fi B R s 2 e
BB AT g

2004 # 3 IBM ot BAER L (FE
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4 4-42000 & 3] 2007 £ = & i & chg (v 5 ()

2004 3 7 Sony (S-LCD) (1870 x 2200 mm)
2004 # 4 7 Toshiba (TSST) t“ﬁ£%ﬁ%w%ﬁ
4
B B TG B
2004 £ 7 1 Qualcomm (MDD, Mobile Display
Data Interface ) Af & #
HEL 1
2004 & 10 ¥ Kent State University £ Ip B g om P
(USA)
2004 # 11 Bang & Olufsen FIER IR E TR L 0F
2 SR F A )
2004 # 11 » Sanyo ( Multi Inverter) %4 =% %
@
AP ALINE R4k E
2005 # 1 * KDDI (Japan) CDMA 2000 1X EV-DO
PRKG
EITRBHEABTAE
2005 & 1 * Charter 1PRFE* G OARR T
BRI LR
) h¥ Gk DMB 7 %t 4F
2005 & 2 ¥ VDL g
2005 & 7 * Lowe's ( France) A 1,100 7 Lowe's f i
2005 # 7 * Covad EFREOME R
2005 # 7 ° Sun Microsystems ;/L” RRar 2T
Rt E kLT
YT TY SR T T
2005 & 7 * Salvarani (ltaly) - fliﬁﬂ%friiglﬁ‘;' R
o B
2005 £ 9 ¥ Discovery EITRERFMF EAr
2006 & 3 * Intel & Microsoft & it® 3 UMPC
2006 # 3 * IBM f ﬁﬁ’i’%f\f’ﬁ% - #E'i
F BRI AP B P
&iEHFH A A LCD
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B (Want) o 7% 5 &2 w. B2B R 44 @ 7 B2C thg i §uk o

SAMSUNG &g eut = » ¥ = & T A# > B2B» &% B2C,
Wik o =2 HDRAM A S 22 § X B Em FmR et =23
DRAM 1 B2B # % Bk 7 z:‘;»fg 2 7% B2B

EM G L U E S R
AEA S E R i ihA#H o = e TFT-LCD + 58 % 5 ~ JiFdsgd » ¢ ¢
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SAMSUNG 518 i &~ tg4e = o 42 £ & B2C 9 CDMA i Sies 4% 5 d
EpEE S AR G AL S R B H N T GSM e E o BF s
v e71DRAM £ TFT-LCD 82 X4+ B2C 4 #,i2 7 2 & ehfles » w .5 ¢ 5 4 2 &
bt 3B e DRAM 2 &+ ¢ 4 chTFT-LCD & 5-f T g Bl B 4o 4
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4.3.2 &G
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&4 % # (Brand Achitecture ) $24 o S8 EH P chhad 2 - 2 ks E i
MRS E B P R A b B et p o R T A
%ﬁ%’*{ésﬁﬁm&ﬂ’ AL B LR PR ET AR B
bt o SMERAFEEF I A RDEHEZER AR DB BEFR0T
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WEALBEILAER LR T 7 73 FARAES €7 BE2ERE LA 4
Nokia -

(2) &% 59T 4~ %4 it (740 (Corporate Branding with Product
Descriptor) : & & % §_§ % 5 > w4ei g Sy it - 4- Heinz Baked Beans -

(3) £ ¥ tH&E &Y 4+ 3 74 (Shared Branding) : 4 &
AR L2 ?a‘? SEERELES SRR e
4 Intel Centrino -

A)p ¥2 B[ & 435 5 M7 4 (Corporate-Product name linkage ) :
NP #E T E A2 EE]F o 4r Nestlé s Nescafé -
(5) %z 74 (EndorsedBranding): M A & 451 > &7 &% hd i

W m{;ﬁr} o LE P ERFEAE S Ltk o 4o Johnson & Johnson 7
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(6) & & &% 74 (True Product Branding ) : #5448 5 - & = B4 >
o F PAAEA IR o 4o P&G £ Hugo Boss ©

SAMSUNG & s 4 B0 £ K & 4 b A Sds i o 5 ROR AR R HE
E R 251999 A X2 BEEYLAE  RTTFZEEET RSP A
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