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ABSTRACT

This research is mainly a study of business strategy meanings and logics of each chapter
and key sentences in Sun-tzu strategy by using of creative transformation approach . We am
at clarifying the strategic thinking context and discussing the vaule its applied on business
strategies. We thus hope to find new meanings of it and seek the possibility to use it on
strategy thinking procedures.

This research screens the most important sentences in different chapters of Sun-tzu
strategy, and transform them into business strategic meanings and logics. According to the
deployment of these strategic logics, we can conclude the perspectives with strategic
meanings and logics of each chapters and also the whole book. Sun-tzu based business
strategy system is thus developed. This study belongs to the logic thinking approach in the
field of non-military study of Sun-tzu strategy and is dealing from the perspectives of
business strategy |ogics.The concrete research findings are as the following:

(1) Very sophisticated business strategy meanings and logics have had been explored within
the key sentences, paragraphs of each chapter, or even the whole literature.

(2) The core thinking of Sun-tzu strategy in business competition is originated from
“competition”. It is found that the strategic perspectives or the tactics Sun-tzu devel oped
have great values and are al'so very provocative to business competition.

(3) The “All-under-Heaven intact”. competitive philosophy-is really about risk control and
management.

(4) The other point in Sun-tzu business strategy is the strategic perspectives based on
“ resources”.

(5) Although Sun-tzu recognizes the effectiveness of diplomatic policies, but he still remain
neutral on it. Instead, he stresses more that people should have their own real competitive
advantages. One should rely on himself for the attainment of hisam on his ability. But it
is also important to note that business competition can not depend on on€'s own
capability only, it needs also to consider meeting all the environment constraints and
expectations from various parties.

(6) Sun-tzu's business strategic logic system is based on the 9*13 matrix comprised of
Sun-tzu strategy’s thirteen chapters and the nine business strategy logics. From this
system, one can see the nodes pretty clearly and each node is the key sentence of Sun-tzu

strategy.

(7) The strategic context of Sun-tzu and all chapters could be fully expressed by the logic
spread list.
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