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Practical Research of Department Administration by

Knowledge Management

Student : Bo-Wei Jaing Advisor : Prof. Chu-Fu Yang

Prof. Yung-Jye Sha
Department of Industrial Engineering and Management
National Chiao Tung University

Abstract

In an era of knowledge economy, the source of organization competitive
advantage has been changed from tangible to intangible assets. Knowledge has been
the organization’s core competency. To create and manage organization’s knowledge
has been the key to sustain the competitive advantage.WWe often meet not only too
many forms to fill out, but alsosmany obstacles in the administrative process.
Therefore, organization administrative joperation. usually makes employees feel
inefficient, inflexible, and inactive. This research.would like to improve the situation
described above. We analyzed and classified the organization’s data into three
domains as man, thing and “goods. From-the  clients’ viewpoint in or out of
organization, we actively demonstrate the information they needed by the electronic
information systems.

Differing from common information systems’ one-way information display, this
research want to build an information system structure of active and user-friendly.
Based on three-dimensional data structure knowledge base and used the concept of
KM system, make the administrative KM system of department’s affair in fact for
Department of Industrial Management, T of technology.The mechanisms of
knowledge storage and search in this system can expectantly help department’s
administrators to quickly accumulate and manage the knowledge they need, and then
to improve administration efficiency.

Keyword : Knowledge Management ~ Department Administration
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