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The Study and Implementation of Consignment under E-Commerce
Environment

— Using Female Dress Industry as Example

Student : Wei-Cheng Hsiao Advisor : Dr. Der-Baau Perng

Department of Industrial Engineering and Management
National Chiao Tung University

Abstract

In Taiwan, female dress has developed over four decades. During this long
period, many strategies have been used in order to deal with the changing
environment. However, these strategies are not all suitable. Among these strategies,
consignment is the most critical one. Consignment-breaks the formal business model,
it lets retailers run business without preparing.capital-in advance and not to stand the
risk and loss of inventory. But such business model causes too much inventory for
many to run business in a rapid changing environment.

According to author’s experience and deeper interview with players in the female
dress supply chain, there are still some wholesalers which do not afraid the threat of
consignment. And some of these wholesalers keep earning lots of money under the
condition. This research will find out and aggregate the reasons why they run business
so successfully.

Besides, this research also found that many of the players in such supply chain
do not have well-suited management information system. So, according to the studied
consignment model, a suitable e-commerce system for the players in the female dress
supply chain will be proposed and implemented in this research. The constructed

system will be used to gain real benefit to all players in such supply chain.

Keyword : Female Dress ~ Consignment ~ Supply Chain Management - E-Commerce
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