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A Study on the Application of Strategic Alliance for
Freeway Buses

Student : Hong-Jie Chen Advisors : Dr. Tai-Sheng Huang

Institute of Traffic and Transportation
National Chiao Tung University

ABSTRACT

As freeway buses became a private enterprise, the number of corporations and
routes is continued glowing and competed drastically. In the condition of keen
competition, the proprietors of freeway Buses face to operate in the crisis.
Competitive strategies are no longer toassist proprietors to solve the crisis and keep
growing. Otherwise, strategic alliance, a way: of jointly cooperation, is to increase the
profit for the two parties of proprietors. So, the combination of the freeway Buses and
strategic alliance is feasible and-necessary for presently condition of freeway buses.

The study discusses the relationship of freeway Buses and strategic alliance,
and drafts five kinds of strategic alliances (cooperate with travel proprietors;
cooperate with advertisement proprietors; cooperate with city buses proprietors;
jointly scheduling in the same route; alliance for applying new routes) by focusing the
problems of proprietors. Using questionnaire to understand the view and estimation of
the proprietors for these five kinds of strategic alliances. The study is to analyze the
steps of advancing these five kinds of strategic alliances, and the problem and key
points in each step.

The results of study are to analyze and to differentiate the definition and ways of
strategic alliances. The results can also inference the key points of every step when
proprietors operate the strategic alliances. Moreover, they also can analyze the ways
to maintain the operation of strategic alliances, and the effectiveness of expanding
alliances. Otherwise, the results shows that government (voluntarily or passive) can
contributive to advance strategic alliances, and appropriately amend the law is

contributed, too.
Key words : freeway buses, strategic alliance, competition, advance
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