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ABSTRACT

With continuous improvement of technology, conventional selling has already
begun to innovate and break fresh. Traditional store retailing has already transformed
into non-store retailing through these media such as television or virtual shop on
network. In which, the television shopping has more attraction than other retailing
methods. Compare to other virtual retailing methods, with assistance of sound and
light special effects, television=has easier way to demonstrate the characteristics of
manufactures. In the operation of television shopping channel, it has advantages of
better sound and light special effectsand lower operation cost comes from the
reduction of multi-level retailing, and also attract other business into this market.

The ET Mall is first television-shopping channel operates as an enterprise in
Taiwan, and its’ turnover is higher every year. In this research, we’ll discuss what are
the advantageous core resources in this case, and what are the business strategies to
overcome the continuously changing environment of market, and what is the
relationship between core resources and business strategies.

As a result of this research, we found that the market of Taiwan television
shopping, the other competitors can not become important roles in few days. The ET
Mall has great support comes from the resources of ET media group. And the
relationships between the core resources and the business strategies is business go
first and lead the resources accumulate what it needs and the process is to make
gradual progress.
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