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Abstract (# < 4§ &)

Under fierce competition in IT industry, ‘Delivery’ ~ ‘Quality’ ~ “‘Cost’ -DQC, have
become an important indicator in manufacturing. Currently, the revolution of
consumer products into smaller, thinner and lighter and the product life cycle has
shortened. The manufacturing process has become more complicated, and the
technology has continuously upgraded. With all these factors, how does the factory
meet customers’ requirement: on-time delivery, quality, low cost, and efficiency, are
becoming what manufacturers require to have as their competitiveness. SFIS, Shop
Floor Integrated System, is the core competence of Information system, which is made
to fulfill Multi-tasks manufacturing models. This model is especially important to
provide a better service to multi-national companies, and enlightened the importance
of production process.

The purpose of this case study is to analyze the production process of “A”
Corporation. In depth, the discussion.of the intention of IT system, the structure of
SFIS, the implementation process, and its effectiveness will be carried out. Also, to
discuss the success factor and future SFIS structure will be carried out to provide

others immediate SFIS information as valuable reference.
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