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ABSTRACT

Asia’s economic growth enhance the ability of public consumption, thereby
promoting the booming and development of aviation market. In-recent year, low cost
carriers have entered the Asia’s aviation market because of the effect of the market
demand and potential: Due to the lack of the relevant research of low cost airline in
Asia, this study probe the development of patterns, characteristics and strategies of
low cost carriers inAsia. The selection of low cost carriers was chose from the
possible low cost carriers’ list that published by ICAO in 2009. This study used the
airlines operating indicator for classification and viability analysis. The low cost
carriers of this study can be divided into four cluster include multiple, regional, ultra
long haul and domestic. We find that the profitability of multiple type is better
because of cost efficiency is good; the revenue performance of regional and domestic
type is good, but the poor cost efficiency make the poor profitability. Today, the Asia’s
aviation market is gradually deregulation and liberalization, the strict regulation and
non-liberalization cannot be an excuse for unsuccessful, improve the viability and
flight safety is the way to keep advantage and competitiveness in aviation market.

Keywords: low cost airlines, low fare, budget, Asia, development of airlines
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TR F- IR AREL L EHF Vel B (ASEAN) e = &2 ¢ [/
ke d B b R AR B B RS B - RSB o g
A E BB LS B 6 R R RARE R R oh T T F I Rk
fo~ pod e e G R o AT A KA R s ] 0 90 & e
BosgE? Raaded > Mg 0 T E RSz RN E o

i
i

1945 ACI 2012 & %ok 38 o i B0 g g da® £ o im - vk T 2
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bRV S ERE T ST A LA RE -

% - ACI 2012 &# T 8- 28R R L2 &

L

B (5) # L FEEE & F (%)
# % (PEK) 2 81,929,359 4.1
&% (HND) 4 66,795,178 6.7
Fedrid (CGK) 9 57,772,762 12.1
= (DXB) 10 57,684,550 13.2
% % (HKG) 12 56,057,751 5.1
§ # (BKK) 14 53,002,328 10.6
Fr4esk (SIN) 15 51,181,804 10.0
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B 1 (CAN) 18 48,548,430 7.8
=2 i (IST) 20 45,124,831, 20.6
+4 (PVG) 21 44,880,164 8.3
i (KUL) 27 39,887,886 5.8
=1 (ICN) 29 39,154,375 11.3

*F R kR Preliminary 2012 World Airport Traffic and Rankings Media Release ~ ## 3 #12
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2.1 3 = x4z (Low-cost carrier)

211 M= A&RZ

i A4z (Low-cost carrier, LCC )~ # A 5 /K % 427 (budget, low-
fare airlines) & % *} pRAx#z (no-frills airlines ) » = @ = &7 £ 7% 4
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R gk R BE (Francis, 2004 ) o & & Sz B AT M & R Eg dpE R &
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2 Traffic commissions
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0] I I I I | I
Full-service G&A Ticketing, Inflight Flight deck ' Station and Seat Low-cost
SE Asian sales, and passenger  and cabin ground density SE Asian
airline promotion food/supplies crew costs operations, (ASK- airline
(average) landing related)

changes

T4 %k : Conrad, Goehring, Obendorf (2004), Winning at the'margin; IBM Business Consulting
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Architecture

COMPONENT CHOICE
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Core bundle design

»  Product position
Market

INPUT CHOICES
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Fleet mi Admi Operating Revenues
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Fleet size Cabin crew
Yield management
\ Maintenance
‘ Vertical boundaries

[ Sunk or unavoidable costs |
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