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The Analysis of China Backlight Module Companies
Development Strategies — A Case Study of BOECT

Student : Chen Chao-Yuan  Advisor : Yang Chyan
Master Program of Management for Excutives

National Chiao Tung University

Abstract

In recent years, global backlight industry face the issues, the cost down pressure because
of TFT-LCD price decreasing, the light source has been changed from CCFL to LED, the
difficulty of thinning technology, and the level of in-house manufacture. All of these
challenge the future of backlight industry. On the other side, owing to the rise of China
TFT-LCD enterprises, the suppliers of components supply chain are growing. However, in the
transition period, China backlight companies should forced to deal with the gradually stronger
competition.

Hence, this research takes BOECT as case study. First, it introduces BOECT, and then
explores China backlight companies’ development strategies based on five force analyze,
SWOT analyze and competitive strategies etc. theories. In this way, this research could
provide future stategy suggestions to enhance relative enterprises core competences and

prosper the industry.

Key words : China Backlight Companies, Case Study, Five Force Analyze, SWOT

Analyze, Competitive Strategies
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(Reflector) ~ #£¢ = (Diffuser) ~ 4 & # (BEF 445 #)% o d 404 £ & fds kA iy > o

rF 3R F SedBiiz(Metal Frame) o

27



HARENENT EER

LHiEER
(Diffusion Up)
mxER
BREE t ? t t (Prism Lens)
(Lamp Holder) i :7

- Af :/ wf jt ,
Eﬁ&;\» s

{Lamp Cover)

\>/" \\\//\\//\\/c\%/\i Q@iﬁﬂim
: 3 Bsth

(Light Guide Plate)
7t 2 5 26 (Pattem) &1 K (Reflector)

A RIS E(CCrL)
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LCDTV RI&* T4 31 « BH L2 3 PMMA
T

FLHABRB2E26F %8I pHfLimy % F (CCFL : Cold cathode
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