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The Study of Semiconductor Equipment Company Business
Operation Strategic -- A case study of Applied Materials Taiwan

Cooperation.

Student : Tzy-Tzan Fu Advisor: Ginyuan Lee

Degree Program of Management Science
National Chiao Tung University

ABSTRACT

Semiconductor industry is one of “Two! Thousand Billion & Two Stars Industry “of
“Country Development Key Point-Plan”./'The Two thousand Billion means the Semiconductor
industry & Image Display industry which their futufe value will be over one thousand billion.
The investment on semiconductor equipment is very high , based on the report of
Semiconductor Equipment and Materials International 2006 , the value of semiconductor
equipment market reaches 32.88 billion US dollars in 2005. This study will focus on the area of
Semiconductor wafer manufacture industry, and use Applied Materials Inc. as case study and
collect the overseas’ related information , evaluation reports, government industry development
reports , journals , and semiconductor companies’ profiles to have further analysis . This research
is to understand the competitive advantages & business strategies of the semiconductor
equipment industry , and will provide the recommendation to the new semiconductor equipment

companies in Taiwan.
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10 Canon 1.25
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Bz a9 FALD ( mER) FRIR LR T A D B (% )
1 | SAMSUNG 35.18 11.6%
2 Intel 37 10.8%
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5 | STMicron 12.21 5.7%
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10 Hynix 5.69 4.4%
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