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Development of The Distribution Game

Based on Theory of Constraints

Student : Shu-Hong Lin Advisor : Dr. Rong-Kwei Li

Department of Industrial Engineering and Management
College of ManagementNational

Chiao Tung University

Abstract

Traditionally, inventory of the retailers is determiined by forecasting and push
management, that cause the stock to pile up, and can't reflect the situation of the
actual demand . TOC proposes a Demand Pull and Buffer management to solve this
problem. The Research structures a distribution game and attempt to make participant
know how to use TOC management. From the game, participants can compare the
difference between push management and TOC management. And the results shown

that TOC demand-pull and buffer management are better than the other management.
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