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1 Defender Strategy
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4, Reactor Strategy
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(Information System)

(Loh & VenKatraman 1992)

Richmond & Seidmann (1993)



1 (operation-level systems)

2. (knowledge-level systems)
3. (management-level systems)
4. (strategic-level systems)

McFarlan & McKenney (1983)
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1. strategic
2. turnaround
3. factory

4. support
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(business processes) (purpose)

(objective) (routines)

(Nelson & Winter, 1982; Porter 1991)

(Porter, 1985)
(Task) Davenport & Short (1993)
Q) (Entities)
2 (Object)
3 (Activity)

Tallon, Kraemer & Gurbaxani (2000)

Process Planning and Support
IT improves planning and decision making by improving organizational communication
and coordination and by enhancing organizational flexibility [1].
Supplier Relations (Inbound Logishics)
Use IT to coordinate supplier linkages and reduce search costs [35].
IT can improve communicaticn (EDI), quality control (TQM) and delivery techniques
(EDLJIT), leading to competitive advantage [39).
Production & Operations
Use IT to deliver enhanced manutacturing technigues through computer-aided design
[30].
Improvements in the production process can lead 1o economies of scale in the delivery of
products and services [2, 37, 42).
Incorparating IT into the end product [26, 44], and the use of advanced manufacturing
processes can enable a greater range of products and services [40].

Product & Service Enhancement

IT can be used in the development of new products and services [3].

IT can enable products and services to be uniquely differentiated in a variety of ways [1].
Sales & Markeling Suppaort

The development of new products and services can enable an organization to identify

and serve new market segments [41].
IT can be used to track market trends and responses to marketing programs [44].

Customer Refations (Outhound Logistics)
IT can be used to establish, sustain, and improve customer relationships [26].
Improving customer relations can result in improved market share [42].
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IS-induced business process
changes

® Primary activities

® Secondary activities

Business strategy
1. Prospectors
2. Defenders
3. Anayzers
Alignment >
IS strategy
1. Strategic
2. Turnaround
3. Factory
4.  Support
3
CEO CIO
(UMC, TSMC)
1

OEM/ODM
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