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Abstract
Competence Set Anaysis and

Habitual Domains Theory mentioned in
this project were initiated by the
principa investigator when he was the C.
) A. Scupin Professor at the School of
Business, University of Kansas. Both
fields have generated great interests in

academicians specializing in



decision-making and  management
practicians. While competence set places
its emphasis on the expansion of the
skill sets, Habitual domains theory tries
to empower the human decision making
ability. In a rapid changing world in
teems of information technology,
production techniques, and resources,
proper and effective adoption and
changes in management is essential for
business success or failure.

Following an extensve and
intensive research, this study tries to
raise and answer several key guestions.
Firstly, given a set of problems, how to
effectively

needed skill sets. This includes obtain

identify and obtain the
the external resources when needed.
Secondly, given a competence set, how
to use it to solve variety of problems as
to creste a maximum value for the
Competence Set? Thirdly, how to use
the habitual domain theory to empower
the existent skill set as to solve more
problems more effectively to create
more value? Fourthly, how to efficiently
and effectively use the competence set
analysis to maximize the values for the
individuals and firms? Lastly, how to
effectively make alliance in supply
chains as

to develop sustainable

prosperity for the firm involved?

Insights from these five guestions
are evolutionary. Several breakthroughs

have been obtained.

Keywords: Habitual Domains,
Competence set analysis, Supply Chain
M anagement, Competitiveness,
Mathematical Programming, Simulation.
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