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The Learning Performance of Small and Medium Enterprises: The
Effects of Similarity in Knowledge Background and Knowledge
Absorptive Capacity

Yau-De Wang
National Chiao Tung University
Abstract

This study examined the process of organizational learning in
interorganizational technical cooperations. From the deep interviews conducted on
16 small-and-medium companies, we found that some of the companies acquired
knolwedge from tansfer of production line from another company and others from
collaboration in R& D effort with another company. The former acquired knowledge
by importing it directly from outside and the latter from the process of discovery in
joint R&D. To facilitate leaning new knowledge, the former requird prior
knowledge in product manafuruing and design and the latter required fundamental
knowledge of the industry and self-developed product technology in addition to the
prior knowledge in product manufacturing and design. The source of knoweldge
absorptive capacity required for facilitating new knowledge learning in the two types
of companies was also different. The former’s is mainly from prior experiences in
related product technology and the latter’s is from prior knowledge in basic sciences
and up-stream industrial experiences. The activities of learning in the former were
mainly technical instruction and training and provision of technical documents. In
the latter, they were joint problem solving activities, mutual discussions of problems,
and exchange of technical know-how. The outcomes of learning in former were
mainly cost-down of production and improved engineering and management
capabilises. In the latter, it was an overal improvement in company-wide
technology platform and an enhancement in know-how which was applicable to other
products.

This study suggests that small-and-medium companies can choose according to
theirs own knowledge background and knowledge absorptive capacity either of the
two types of interorganizaiton cooperation with large companies in leaning new
knowledge. They can use the suitable learning activities to promote the performance
of learning and expect the problems in the process of learning and plan to solve the
problems in advance in order to enhance learning performance.

Keywords. Small and Medium Enterprises, Interorganizaitonal Learning, Similarity
in Knowledge Background, Knowledge Absorptive Capacity, Learning
Performance
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