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Abstract

Taiwan telecom IC industry has to re-position itself in the global telecom value chain
due to the vertical dis-integration of the manufacturing strengths and the emergence of
telecom markets in the developing countries. Following the IC technology
development trend, SoC is the sure direction. The management and business strategy
issues to make SoC a success in Taiwan relies heavily on an infrastructure for the
identification, sharing, brokerage, training, pricing and licensing of chip design
intellectual property rights. This research also investigated ARM and Ubinetics
business models. These models will serve as references to Taiwan industries,
particularly the IC design and communications industries. Finally, we recommended
an ideal business model to operate an IP Mall, which shall serve as the foundation for

the growth of Taiwan telecom IC industry.
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