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The Impact of Adopting SCM by Global Telecom Giantson the
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Abstract

Supply Chain Management (SCM) can reduce
manufacturing time and cost as well as strengthen
competitiveness for both buyers and suppliers. For
example, Dell Computer’s implementation of SCM
system has made her one of the most competitive
PC manufacturers in the world. Since the 2000
worldwide economy downturn, global telecom
industry has been severely entrenched. During this
downturn, the essential survival strategy for telecom
manufacturers is to cut cost. However, due to the
long process of telecom sale, installation, and
distribution, the overall cash flow cycle may be
longer than a year. This is where SCM can make a
big difference, in terms of efficiency improvement

and cost reduction. This research first studies the
objectives and strategies towards SCM employed by
global telecom giants. Through understanding these
companies’ strategic direction, Taiwan manufacturers
can then aim to accommodate their needs in order to
become their selected SCM partners. Furthermore,
the experience, capability and clustering effect of the
IC and PC industries in Taiwan are the
complementary strengths that could potentially
enable Taiwan's telecom industry to become a key
player in the global telecom equipment supply chain.
The findings of this research offer the following
contributions: (a) assisting domestic manufacturers
to modernize their operations processes to reduce
cost and increase competitiveness through SCM
analysis; (b) helping domestic manufacturers become
major players in the globa telecom supply chains
through key factor analysis; and (c) providing Taiwan
government with insight to help set new policies in
promoting and encouraging the development of local
telecom manufacturer industry.
Keywords: Supply Chain Management,
Telecommunications, Fuzzy-AHP
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