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Despite hundreds of reported accounts of successful
TOC SDBR implementations, shop floor managers still
raise four immediate concerns: (1) SDBR solutions are
conceptual only and lack solid implementation steps
to effect the change, (2) variations are the major
casuse to production peroformance, (3) a good
management foundation is a pre-requisite for SDBR
implementation, (4) they are doing well and no space
for further improvement. In order to overcome the
four concerns, this study applis the SDBR strategy
and tactic tree, developed by Goldratt, with no SDBR
and consulting experiences (but intensively trained
by one of the authors), in three different companies.
The first one was implementing variations reduction
program but no signifignant results achieved, the
second one with poor management foundations, and the
third one i1s a well management company and believe
thery are doing well and no space for further
improvement. The research results shown these three
case companies all achieved significant results in a
short period of time. The results also prove that



SDBR strategy and tactic treeand can be applied in
any company and get result quickly.

#~ M4t Theory of Constraints, Strategy and Tatic Tree,
Simplified Drum Buffer Rope



WP AR Y EARRE RS R R G R T A

#F&

M5 ehF e o iEP TOC SDBR 2 2 # 2k % i e £ 2
CEREFRNEFEESRYE S EEFEL o R AN g TS A KE o 97 L
F 0T R o fEgk SDBR ¥~ 1 - SDBR 34 2 EHE N - R AL L

to L ERne R R eI - L AR ihd TS F R R T E
M E’l"&”éﬁ BAHE SDBR £ r B i ;w ~ B e Q8 A 4 0 C R
AR A0 RRBE TR 0 AL M B A L 978 B oh SDBR i 2 e
Bl ER & SDBR 2AER 8 5% » L A B@g Eaug i LFrg s > &

GELEPRE D P - RO T Sk
S F TP Y SDBR A M EEN Z BB AR N T iR
BHFL LS Z B REANSANE"S 82% - 43%2 34% > j_é_’a‘ﬁﬁff"*fﬁ

& 82% ~ 28%% 33% > B ¥ ‘FH&,J 95%11 F o Py B4 %% SDBR it i 1

o FAEFEAE KRB FEERELELZ AR IRLE o

R 1 LIRS Rex BAERE B ASREN S B AR



Prove the validity and feasibility of Theory of Constraints operational improvement tool

Abstract

Despite hundreds of reported accounts of successful TOC SDBR
implementations, shop floor managers still raise four immediate concerns: (1) SDBR
solutions are conceptual only and lack solid implementation steps to effect the
change, (2) variations are the major casuse to production peroformance, (3) a good
management foundation is a pre-requisite for SDBR implementation, (4) they are
doing well and no space for further improvement. In order to overcome the four
concerns, this study applis the SDBR strategy and tactic tree, developed by Goldratt,
with no SDBR and consulting experiences (but intensively trained by one of the
authors), in three different companies. The first one was implementing variations
reduction program but no signifignant results achieved, the second one with poor
management foundations, and the third one is a well management company and
believe thery are doing well and no space for further improvement. The research
results shown these three case companies all achieved significant results in a short
period of time. The results also prove that SDBR strategy and tactic treeand can be
applied in any company and get result quickly.

Keywords : Theory of Constraints, Strategy and Tatic Tree, Simplified Drum Buffer

Rope
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